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EPO organisational structure (for publication):

A Post room

A Data entry (EPASYS)
A Scanning (Phoenix)
A Search Reports
Publication Group:

A Abstracts

DG 2 -The Hague A Quality control

A Contractor liaison

A Documents




EPO organisational structure (for publication):

DG 2 -The Hague

Information Systems

PD 2 IM
A System support
A Operational systems
A EPASYS, Trimaran etc.
A eBusiness:

A Phoenix

A ePublication




EPO organisational structure (for publication):

DG 2 - Munich

B Documents

Vo

A Post room

Vo

A Data entry (EPASYS)

A "Druckexemplar"




EPO organisational structure (for publication):

Dir 4.5.2 -
Vienna

A Dir. of Publication
A Publication server
A Data distribution

N

A EP Bulletin

N

A MIMOSA - ESPACE

N

A Finance

A Quality control
(B documents)

A Contractor liaison




Data volumes (approx)

A A documents processed: 63 000
A B documents processed: 63 000 =
A 89 000 pages captured per week

We no longer print paper documents

Current full-text database statistics:
A A documents = 514 000 (1996 - 2006)

A B documents =
(Note: backfile date to 1987 available in SGML)
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Functions of DATIMTEX

Manage the publication process

Extraction, loading and storage of all data required for publication of A and B
documents

Source for published EP ST.36 documents
Source for bibliographic data (EBD, Bulletin)
Editorial system to modify abstracts
Support Quality Control




Technical aspects

A Storage: PXI/Phoenix on Mainframe
A Application:

I Javaon AlX

I Websphere / JBoss
A Interfaces ranging from:

I DVD disks to

I FTP and

I SOAP web services




Publishing Timeline

to contractor:

A doc.
Images to
convert to XML

I

- 20 weeks

to contractor:

Publication to public:

Requests Any Publication

B docs. additional  day

Bib. data images

Abstracts

- 4.5 weeks 0

Complete
publication
batch

from contractor
- 10 days




Data input
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The work of the EPO contractor (1):

A Reception and checking of all files
A Image segmentation (to TIFF/Group 4)
A . . .. )

anned pages

A e) of general text
A Special sections for XML of: tables and mathematics
A Processing bibliographic data (Title page)




The work of the EPO contractor (2):

Document composition (using Framemaker)
Proof reading, layout check, QA, etc.

Bit-map capture of composed document, automatic indexing (for facsimile ESPACE CD-ROM,
BNS and espacenet)

Tape output: ST.33 (facsimile) for BNS
DVD/FTP: ST.36 (XML + image) and PDF
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Quality Control

A
A
A
A

There are strict contract conditions

Small teams in the EPO - The Hague and Vienna - check a selection
from each batch

There is daily contact between these teams and the contractors
Detailed "Rules for Contractors" have been written




Data output and re-use (internal)
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Data output (external)
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